Certified Behavioural
Consultant

Based on the widely used DISC Personality System, this specially designed
2-day certification programme in behavioural analysis will provide you with a
framework to understand behaviour more profoundly.

This certification programme covers a comprehensive introduction to DISC theory, DISC
styles, DISC style blends, enhancing interactions between different styles, graph analysis,
special patterns, and an introduction to DISC application. You will be equipped to administer
and interpret an assessment instrument that identifies the behavioural style.
These instruments are widely used in
coaching, counselling, human resource
management, talent management and
professional consulting.
For solutions on personal, team and organisational growth and development, visit:www.lifeskillsinstitute.sg
enquiry@lifeskillsinstitute.sg

(65) 6346 1455

18 Howard Road, #09-01 Novelty BizCentre, Singapore 369585

Why Choose Us?
Since 1996, Lifeskills Institute has established itself as the trusted and leading authority in life skills training
and development. We partner with global institutions to deliver top-class, evidence-based solutions across
Asia from leadership development, personality profiling, coaching to personal mastery. To date, we have
transformed over 500,000 lives in the region.
Multi-Dimensional & Highly Versatile Tool

Validated, Accurate and Reliable

Measures 3 other personality dimensions that
lie beneath the surface of an individual that are
equally critical to recognise

All products and assessments are researchbased with international statistical analysis
reports

Pathway leading to in-depth professional
development

Post-Certification Support & Coaching

A systematic approach to build your confidence
for career coaching conversations

Year-long access to DISC resources and
coaching support

Key Learnings
An in-depth understanding of the four dimensions of DISC
An application of the Personality Profiling System and tools in personal, team and organisational
development
How to relate effectively with others: Tips to communicate, manage and motivate other styles
Learn to read people like a book
Acquire tools to help others discover and develop their potential

For Whom
This certification programme is highly recommended for Corporate Executives, Managers, Team Leaders,
Business Consultants, Educators, Trainers, Coaches, Professionals in Human Resource, Education, Social
Service, Hospitality & Tourism, Sales & Marketing and other people-oriented industries.

Fees
Early Bird Rate: $1422 (Registration and payment must be made one month
before course commencement)
Full Course Fee per pax: $1580
Above fees are subject to 7% GST

Programme Outline
Section 1

Behavioural Styles

Section 2

Administration of the DISC Personality Profiling System 			

Section 3

Interpretation of the DISC Personality Profiling System
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•
•

•
•
•
•
•
•

Section 4

Theory and Background
Historical Origins
Contributing Factors to Behavioural Style
Behavioural Principles/ DISC Model

What to look out for – The Do’s and Don’ts
How to Score and Tally
FAQ on Administration and Scoring

Characteristics of the High “D”, “I”, “S”, “C”

Identifying Special Patterns and Blends
Steps to Graph Interpretation
How to distinguish between a person’s mask his/ her core self
How to identify when a person is experiencing stress
Blends: The ‘D’ blends, The ‘I’ blends, the ‘S’ blends, The ‘C’ blends

Application of the DISC Personality Profiling System
•
•

Behavioural Tools
Case Studies in Personal Relationship, Recruitment. Conflict Resolution, team-building an
Management, Personal Growth Areas

What you will receive from the training:
•
•
•
•
•
•
•

Pre-Work Material – DTV online assessment and DISC Infographics
Textbook for all 41 Behavioural Blends
Introduction to Behavioural Analysis Certification Guide
Steps to Graph Interpretation
DISC Quick Reference Identifier Card
DISC Certification PowerPoint Presentation Slides
Other Supplementary Materials

These additional materials draw parallels to the ethos of the 10 behavioural statements
and help to bring to life how these principles are applicable to our day-to-day leadership
actions. A fun and engaging setting where participants connect with one another in a
safe learning environment.”

Stephenie Teo,
Head, Learning & Development of Bank of Singapore

“The practical application of skills learnt, interactive activities/games
make the programme fun. Small class size allows for closer interaction
among participants and with facilitators.”

“We would like to thank Ian and Lifeskills in conducting “DISCover The Strength
In You” workshop for our higher management staffs. Our people have enjoyed
and benefitted from your training and experience. Your structured and inspiring
workshop definitely empower us with the determination to want to improve in our
leadership journey.

Lynn Tiang,
Amazing Borneo Tours

HR Manager, KK Women’s & Children’s Hospital

What is DISC?
Every person has distinctive characteristics and qualities, combining to influence their thinking, preferences and
behaviour. The DISC Personality System is a psychometric tool that aims to help individuals increase their srelfawareness and efficacy. While all people possess each of the four dimensions in varying intensity, individuals of each
predominat style gravitate toward a set of common behaviours, strenghts, preferenes and motivations. DISC has a
universal language of its own, that explains behaviours and emotions. It is based on factors that transcend gender, race
and culture. All people exhibit these behavioural characteristics and knowing the behaviour quotient will enable you to
understand a person better.

The key to DISC is to discover where a person lies amidst the four-quadrants:
•

Dominance – Person places emphasis on accomplishing results, the bottom line, challenges

•

Influence – Person places emphasis on influencing, openness, relationships

•

Steadiness – Person places emphasis on cooperation, stability, dependability

•

Compliance – Person places emphasis on accuracy, conscientious, competency

Pre-Programme Preparation/Qualification
Participants need to take an online administration of the DISC Personality Style prior to attending the training.

Graduation Requirements - What is Expected of Participants
To qualify as a Certified Behavioural Consultant, programme participants are required to: attend 2 full days of training
conducted by our Master Accreditation Trainer, engage fully in all the training and learning activities planned, pass a
Proficiency Exam prepared by The Institute for Motivational Living, Inc. USA administer, score and interpret one live
case and submit assignment report of the case.

The Trainers

Chief Enabling Officer, Ian Tan

Principal Consultant, Chai Lee Fong

Senior Consultant, Bryan Tio

Ian is one of Asia’s pioneer Master
Behavioural Consultants, specialising
in behavioural analysis, leadership
development and strength-based change.

Lee Fong is an experienced executive
coach and training consultant. Besides
training, she is also a trained counsellor
and sits on the board of a counselling
centre.

Bryan is a passionate individual who
holds an exceptional talent in maximising
the potential in individuals. Bryan seeks
to aid in the self-discovery of others and
continually empower them.

Being in the field of coaching, training and
development for over 20 years, she brings
with her rich experiences and a wealth
of knowledge in this critical area of talent
management.

A highly driven and dedicated Senior
Consultant, he achieves learning through
tailored solutions, all while drawing out
objective lessons and values.

With over 20 years of experience in
the field of training and development,
Ian enables his clients to discover their
purpose, maximise their potential and to
lead their communities and organisations
with impact.

Certification & Training Programmes
PROFESSIONAL CERTIFICATION
•
•
•
•

Certified Behavioural Consultant (CBC)
Certified Advanced Behavioural Consultant (CABC)
Certified Career Coach (CCC)
Certified Stress Management Consultant (CSMC)

LEADERSHIP TRAINING
•
•
•
•
•
•
•
•
•
•

The Extraordinary Leader™
The Extraordinary Coach™
The Inspiring Leader™
Elevating Feedback™
Leadership Levers™
The Extraordinary Performer™
The Inspiring Leader™
Managers as Mentors
Manager to Leader
The Leadership Challenge®

TEAM-BUILDING
•

The Five Behaviours of a Cohesive Team®,Team Development

PUBLIC WORKSHOPS
•
•
•
•
•

DISCovering The Strengths in Me (1-day public workshop)
DISCovering Your Selling Strengths (1-day public workshop)
DISCovering Me, DISCovering You (1/2 or 1-day public workshop)
Managing Stress Before It Manages You (1-day public workshop)
The Five Behaviours of a Cohesive Team™, Personal Development (1-day public workshop)

Lifeskills Institute provides comprehensive life skills and workplace solutions such as training, certification,
profiling consultancy, research and resources for both the corporate and youth segments. Our Professional
Division partners with corporations to empower their executives through professional development and mastery
to achieve results and growth for their organisations, while our Youth Division engages with schools, institutions
and educators to develop their students into effective leaders of their own lives and communities.

Click here to register today!

